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Carson River Canyon Track
RAILROAD TRACK, PARKING LOT & FACILITIES LEASE PROPOSAL FOR RAIL BIKE OPERATOR
This proposal is primarily for the use of the V&T Railway Commission’s Carson River Canyon Track from Eastgate Depot to its termination point near Eureka Siding. It is also for access and use of the V&T Railway’s parking areas, space in the Eastgate Depot’s Ticketing Office, plus use of the train depot and restroom facilities. The purpose of this proposal is for an independent railbike business to operate its private business using V&T Railway Commission property. Proposals due by June 22, 2020. Email to vandtrailway@gmail.com

Date: June 15, 2020

Contact Information

Business Name: Freedom Rail LLC

Business Owner(s): Vincent Ficchi/Todd Lozo Sr

Address: 100 Mathews Ave
   Utica, NY 13502

Phone: (315)534-0644    1-(855)724-5101

Email: Todd@freedomrailbike.com  Vinnie@freedomrailbike.com

Website: FreedomRailbike.com

Proposed Operations Plan

Estimated Start Date: 08/01/2020

Ticket Price: $45.00 per seat

Months of Operation: August 2020 – November 2020 (weather permitting)
		            April 2021 – November 2021 (also, weather permitting)			

Days of Operation: Tuesday - Sunday

Ride Times: 10:00AM-12:00PM & 2:00PM-4:00PM (Each ride is approx. one hour)

Rail Bike Description

· Made in the United States
· Unique aluminum truss frame
· Stainless Steel Axles
· Peddle assist electric motors
· State of the Arts Seat Slides
· 2 independent hydraulic braking systems
· Custom Built Fenders
· Adjustable Seat Belts for safety
· Polyurethane Wheels
· Oilless Chains
· Crank sprocket guards for safety
· Storage bin for small essentials (cell phone, camera, water, etc.)

Quantity of Bikes Provided

To Start: Five - 4 seat (quad) bikes & 1-2 seat (tandem) for guides and safety equipment. 
Additional Bikes: Ten additional bikes, plus an additional guide bike will be added to the fleet as the operation grows.

Safety Equipment

Safety equipment consists of icepacks, water, and a standard first aid kit. Additional accessories such as a defibrillator, EpiPen and venom antidote kit.  

Experience Description 

Freedom Rail’s “Made in America” rail bikes are innovative, easy-to-peddle, and attractive.
We provide a safe way for individuals or family or friend groups to access the breathtaking beauty of sites previously inaccessible to them, and with comfort. Our seats slide easily, and our “peddle assist” motors make the 2% grade out of the canyon a cinch! People of all ages can enjoy a scenic ride through the beautiful Carson City Canyon while socially distancing and getting exercise.


IT’S AN ADVENTURE! 

Here is what to expect:

· At the depot, riders purchase their ticket and line up to board the rail bike.
· A Freedom Rail team member will greet riders and provide a Covid-19/sanitary briefing and instruction on safe operation of the rail bike.
· A Freedom Rail team member will convey to riders what is expected of them and prepare them for the ride down and back.
· The descent: Riders begin a smooth ride down the Canyon, lightly peddling together. A brake allows them to glide smoothly along the tracks, following a guide bike.
· Intermission-Destination: Upon reaching the canyon floor, riders step out of the rail bike to stretch and enjoy a free water/snack provided by V&T, enjoy the views, and take pictures. A Freedom Rail team member will provide a brief talk about the Canyon’s mining boom and rich history.  During this break, other team members will turn around the rail bike with a turntable provided by Freedom Rail in order to prepare for the return trip up the canyon. 
· Trip up the Canyon: Riders can activate the “peddle assist” motors to help with the return trip up the canyon to the depot. Along the way, riders can take pictures from various vantage points, enjoying the Canyon’s grandeur. Once riders arrive at the depot, they may purchase memorabilia at our gift shop. Bikes are sanitized for next ride.
· Return to the Depot/gift shop: Freedom Rail team members will work diligently an efficiently with V&T’s staff to assure a smooth operation and an enjoyable experience for all while maintaining the bikes to ensure a safe, enjoyable, and memorable journey.

WE KNOW RAIL BIKES!

Who we are:

Our friendly and knowledgeable Freedom Rail Team Members, outfitted for easy identification in Freedom Rail uniforms, will prepare riders of the spectacular views that await them, and provide riders with information on the rich history of the canyon and the region.

Todd Lozo, Sr., Freedom Rail co-owner, also owns and operates RailPro Industries, a company that repairs, resurfaces, and paints rail cars and locomotives. His extensive involvement with the rail industry has brought much to the table with our rail bike company.

Vincent Ficchi, Freedom Rail co-owner, grew up in a family-owned heating and air conditioning business with its own sheet metal fabrication shop. It is this sheet metal fabricating knowledge that brings Freedom Rail’s rail bikes to the forefront in the industry.

Jack Roberson, General manager, has over 50 years in the rail industry worldwide. He is a valued asset to our company and has operated multiple rail bike venues.

Thomas Blasone, a Reno resident, will be acting as our chief rail bike mechanic in the Nevada area. He has an electrical/mechanical background and, before his involvement with Freedom Rail, was an airplane mechanic.

Martin Welch is our master bike builder and will be available for any bike updates or concerns 24/7. Marty has grown up in a family-owned bicycle business and has an excellent name in the community.

In addition, we have a design team with the latest tech software and machinery, allowing us to modify our product to meet your every need.

Ride Options
Railbikes to operate approximately 4-times a day with special events coordinated by Freedom Rail and V&T Railway. Some of the events may include food trucks, music, night rides, and themed rides such as birthdays, corporate events, and Halloween rides. All to be approved by both parties during the season.

Proposed Lease Compensation: Please fill in amount

Flat Rate: ___________  
Or
Percentage of Gross Sales: _60FR/40VT_


Facilities Availability: Train Station, Restrooms, and optional Storage Area included in Track Lease (incorp. In 40%)


Ticket & Merchandise Sales Area Compensation: Please fill in amount

	Flat Rate Amount: ____________
Or
	Percentage of Gross Sales: ___10%___	 


If Selected:
The operator will be expected to obtain Nevada and Carson City business licenses and carry commercial liability and property insurance that includes the NCRVTRR as an additional named insured for not less than two million dollars ($2,000,000) 

The operator will be required to manage and hire its own employees. 

The operator will also need to submit a COVID-19 Plan for Social Distancing to the State of Nevada for its approval after establishing policies and practices that ensure social distancing and establish policies and practices to sanitize common surfaces. 

The operator will need to establish terms and conditions for general and safety protocols, and work with Carson Fire Dept. to establish an emergency plan for passengers.   
The operator will be required to use the Commission’s track inspector, Gabe Willaman, for its FRA required track inspections. 
The selected operator shall make their business proposal to the full V&T Railway Commission in-person or by phone on Thursday, June 25, 2020, unless otherwise notified. 

For any questions call Elaine Spencer at 775-340-2045 or email vandtrailway@gmail.com
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