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Halloween at the Depot 
Continued work in FareHarbor
A lot of customer service
Post-ride survey 

Met with event decorator
Finalized the Deluxe car gift
 Hotel coordination
Music licensing
North Pole setup has begun
Found Santa and photographer

September/October...

The Polar Express 

Halloween at the Depot
Polar Express! 

Confirm Media Night logistics
Finalize shuttle schedule

Secure staffing
Clean out and decorate the Depot

Receive and layout retail 

Up Next... 

 
 

The Polar Express

Page 2 

OPERATIONS
V&

T RAILW
AY CO

M
ISSIO

N



August September October

1,000 

750 

500 

250 

0 

Page  3

General Season
Trains
REVENUE & RIDERSHIPS

175 PAX
$8,131

 
451 PAX
$22,972

921 PAX
$46,088
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The Polar
Express Train
Ride
REVENUE & RIDERSHIPS

3,081 PAX
$137,975 

1,320 PAX
$79,080

945 PAX
$72,375

70% Sold
$433,395 Total Revenue 

 

1,700 PAX
$127,420

1,110 spaces 
$16,545
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Rail Bikes
REVENUE & RIDERSHIPS

575 Riders
$25,920.00

2029 Riders
$91,528.09

1447 Riders
$44,348.77

720 Riders
$32,287.50561 Riders

$24,897.50
550 Riders

$22,896
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Scheduled septic
Routine Depot upkeep
Coordination with BLM
Secured propane schedule

Schedule 
Rehearsals

September/October...

The Polar Express 
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Possible groundskeeper
Minor Depot improvements

Storage inventory 

Up Next...
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Assistance with the audit 
Drako funds have been
transferred
Accounts payable
A possible grant
Completed Specialty License Plate
audit paperwork 
Secured tax exempt status with
various vendors
Kiwana's presentation

September/October...

The audit continues
Commission meetings

Accounts payable
Board retreat

Discussion with Nevada
Mining Association 

Up Next...



Distributed 1 eblast 
23% open rate
6.6% clicks
10,121 subscribers 

(+1,281 subscribers)

Public Relations

Th
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https://us19.admin.mailchimp.com/lists/members/clear-and-view?id=143307
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Social Media
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•16,650 Page "Likes"
5,816 page reach 

•2,535 followers
1,243 Accounts reached
130 Accounts engaged 



PEX Media Plan to start next week
only running through 11/30  
Radio, Streaming Audio, Digital  

"Always on" general train advertising to start next
week
General season ad buy to start February 2022

Outdoor, TV, Streaming Audio, Radio, Digital 

Schedule 
Rehearsals

Advertising

The Polar Express 
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 Website

 
 
 

User Source

User City



QUESTIONS?


