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Finalized the 2022 General Train &
Polar Express schedules
Continued coordination with Freedom
Rail for 2022 season 
Communication with interested
groups and customers

Met with Clay to discuss Depot and
Polar Express sound 

February & March... 

The Polar Express 

Set up 2022 season in Fare Harbor

Inventory and pack remaining retail
Take down and put away holiday decor
Camp! 
Post Production and Sound RFPs
Explore sound system options 

Up Next...  

 
 
 
 

The Polar Express

OPERATIONS
V&

T RAILW
AY CO

M
ISSIO

N



Carson City Public Works repairing
leaky water pipe

Cleaned out and transformed the
Depot

February & March...

The Polar Express
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Have electrician out to the
Depot
Minor Depot improvements
Storage inventory 

Up Next... 
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Special workshop
Accounts payable 
Started budget planning 
Finalized Track Maintenance
contract

February & March...  
Commission meetings
Accounts payable
Continued budget planning
Publish Polar Express
Production RFP
Begin conversations with
Virginia & Truckee Railroad 

Up Next...
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QUESTIONS?


