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Criteria
Max	

(Points)
Score	
(Points)

Revised	
Score	
(Points) Notes

10.1 Experience
Describe	your	experience	with	construction	and	maintenance	projects	
related	to	temporary	structures.		Provide	references	to	past	performance.	 40

10.2 Personnel
Identify	the	personnel	you	plan	to	assign	to	the	project.		Provide	a	brief	
resume	for	these	individuals	detailing	the	experience,	training	completed,	
and	the	qualifications	they	possess.	

15

10.3 Capacity
Identify	how	you	will	approach	the	task	of	initiating	and	fully	implementing	
the	construction	and	maintenance	of	the	Polar	Express	North	Pole.	Identify	
the	equipment	and	resources	your	company	will	provide. 15

10.4 Cost	Proposal																																																													
Complete	the	attached	“Cost	Proposal	Form”	and	include	it	with	your	
response	to	the	RFP. 30

Subtotal	(Maximum	100	points) 100
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10.5
a) Did	the	presenting	person	prove	expertise	in	construction	and	maintenance	
of	temporary	structures? 50

b) Did	the	presenting	person	adequately	identify	the	personnel	and	equipment	
necessary	to	construct	and	maintain	the	Polar	Express	North	Pole?

30
c) How	well	did	the	presenting	person	address	evaluators’	questions? 20

In-Person	Subtotal	(Maximum	100	points) 100

Grand	Total 200

Evaluator	Initials:

In-Person	Presentation	Evaluation	Criteria	(a	total	of	100	points	possible):


