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General tickets on sale
Tahoe Health Auxiliary train
Mark Twain Days trains
Launched general season trains
Shuttle in VC
Email and phone correspondence with
interested groups and customers

Finalized 2023 PEX schedule
Ordered all amenities (non-retail) items  

March & April... 

The Polar Express 

Mother's Day trains
New V&T Flower Bar
VIP Table and Private Room Options 

Up Next...   
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General season
trains
RIDERSHIP & REVENUE

126 PAX
$6,373

154 PAX
$11,941

 376 General Season Riders  
$23,103 Total Total General Revenue 

 
2 Private Charters

$15,500 Total Charter Revenue
 

vs. this time last year...
457 General Season Riders

$22,917 Total General Revenue

80 PAX
$3,981

2 PAX
$110

14 PAX
$698



Inventory and pack away remaining PEX
retail merchandise, sound equipment,
production items
Clear out depot 
Set up for General Season 
Deep clean and power washing the Depot

Cleaned out and transformed the Depot

March & April...

The Polar Express
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 Water system inside Depot
"kitchen"
2 Exterior plugs not working 

Up Next... 



BOARD
RELATIONS

V&
T RAILW

AY CO
M

ISSIO
N

Accounts payable
Commission meetings
Budget tracking
Contract Log tracking
Reconciled bank statements
Finalized VTRR contract  
Coordinated Rail Bike Operations
RFP process
Put together tentative FY 2024
Budget
Continued coordination with Roy
Street for Drako property 

March & April...   

Accounts payable
Commission meetings
Rail Bike Operations RFP
General Operations RFP 
Draft Records Retention policy
Organize digital and physical
files 
Take action on gift card/credits
policy

Up Next... 

 



General 
Public Relations 
Email Marketing 
Social Media
Media Buy
Website 
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Redesigned Mother's Day campaign 
Continued nonprofit and partner donations

Interview on KOLO
Media Visit - Northern Nevada 

General

Public Relations

                Moms  

Email Marketing
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Media Buy 
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Media Buy - Search & Retargeting
3 Week numbers  

Search
·         465 clicks with a 17.90% CTR
·         2,598 impressions
·         People are searching for “Virginia City Train” and “VT railway” 
Retargeting
·         6 clicks with a 0.15% CTR - CTR is doing well
·         4,124 impressions
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Media Buy - Outdoor 
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Media Buy - Radio 



 Website
28 Day Overview
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QUESTIONS?


